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DAAD Training Module: Strategic Planning

as Core to Strategic Management

Trainer: Target Group:
Selim, Heba Leaders at higher education institutions
Language Of Instruction: Duration:
English 1 Day (09:00 - 15:00 GMT +1)
CONTENT

e Whatis Strategic Management?

e Why Strategic Planning?

o Difference between Strategic Planning and Operational Planning

e Steps of Strategic Planning (Role Play/ Application step by step on their corresponding institution)
1. Mission

Vision

Situation Analysis (PESTEL & SWOT)

Strategic Goals

Strategic Objectives

Strategic Tactics, timeline & budget

Evaluation to be able to use technology to build their digital question banks.
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LEARNING OUTCOME
By the end of the workshop participants should be able to:
e Understand what is strategic management and its importance
e Learnthe steps of strategic planning
e Apply steps of strategic planning to their organization (briefly)
ORGANIZATIONAL REMARKS
Trainer needs vision, mission and strategic goals of any of participants organizations prior to workshop

TRAINER PROFILE

Heba Selim is a Management Consultant and Trainer with 25 years of experience in
training in communication and soft skills including management and leadership skills.
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