
 

 

DAAD Training Module: Proposal Writing Skills for PhD 

 

Trainer:  
Yasser Elshayeb 

Language Of Instruction:  
English 

 

Target Group:  
Master's graduates, prospective PhD 
candidates, and early-career researchers  

Duration:  

1 Day (09:00 – 17:00 GMT +1) 

 

CONTENT 

• The role of the research proposal in the PhD application process. 

• Moving from a research interest to a focused problem, gap, and rationale. 

• Formulating research questions, objectives, and hypotheses where appropriate. 

• Positioning the study in the literature and selecting a conceptual or theoretical framework. 

• Designing a feasible methodology: research design, data, sampling, analysis, and ethics. 

• Building a realistic work plan, timeline, outputs, and resource overview. 

• Aligning the proposal with formal requirements, the prospective supervisor and institution, and the 

German research and funding landscape. 

• Writing with clarity, coherence, and persuasiveness; revising through peer and trainer feedback. 

LEARNING OUTCOME 

By the end of the workshop, participants will be able to: 

• Explain the purpose and assessment criteria of a strong PhD research proposal. 

• Translate a broad topic into a focused research problem, gap, and set of research questions. 

• Structure the main sections of a coherent and convincing proposal. 

• Select and justify an appropriate, feasible, and ethically sound methodology. 

• Develop a realistic research plan and timeline. 

• Align a proposal with PhD application requirements and the German academic context. 

• Evaluate and improve a draft proposal using a practical review checklist and feedback. 

ELIGIBILITY CRITERIA 

Applicants should: 

• be at least in their 2nd year master’s student and planning to apply for a PhD 

• has an affiliation with a higher education or research institution in Tunisia 

• has at least a minimum of B2 in English 

• be committed to attending the whole training in Tunis 

 



 

 

 

ORGANIZATIONAL REMARKS 

Training methods: concise theoretical inputs, guided individual exercises, case analysis, peer review, open 
discussion, and individual feedback. 

Participant preparation: bring a preliminary research topic or short concept note and, where possible, a 
laptop and the requirements of a target PhD program or funding call. 

Required materials: data projector, flip charts and paper, markers, and internet access. 

TRAINER PROFILE 

Yasser Elshayeb is a Professor of Engineering at Cairo University and the American University in Cairo. 

Professor Elshayeb is an adept at navigating and excelling in the intersection of various disciplines, bringing 
a wealth of experience in managing multidisciplinary projects. His passion lies at the crossroads of 
engineering, water, heritage, technology, and citizen sciences. Throughout his career, he successfully led 

initiatives that seamlessly integrate diverse fields, leveraging an ability to bridge gaps and foster 

collaboration among experts from different backgrounds and cultures.  

Elshayeb is a graduate of Cairo University in 1990 with a degree in Mining Engineering and holds a PhD from 

"Nancy School of Mines - France" in 1999 titled “the Contribution of Fuzzy Logic to Geotechnical Risk 
Assessment of some Ancient Tombs at the Valley of the Kings in Egypt”. 

Between 2002 and 2019, he served as National Coordinator/ Contact Point of European Union programs on 
higher education and research, including TEMPUS, ERASMUS MUNDUS, ERASMUS+, FP7, and Horizon2020. 
In this role, he was deeply involved in shaping Euro-Mediterranean policies and dialogues on higher 

education, research, innovation, and culture, acting as a national focal point for several strategic regional 

initiatives. 

Since 2019, his work has increasingly focused on the intersection of water, climate, and heritage. He has 
directed major water-related projects and served as a consultant for UNESCO in the field of water sciences, 

as well as for USAID-supported initiatives addressing the links between heritage, water management, and 
sustainable development. 

In parallel, Professor Elshayeb has remained actively engaged in cultural heritage preservation and digital 
documentation. His roles have included Deputy Director of the ScanPyramids Project (2015–2019), 

consultant on site management plans and GIS applications for heritage buildings (2023–2026), and ongoing 
academic involvement with the Engineering Center for Archaeology and Environment. He has authored 

several publications on heritage conservation through engineering analysis, risk assessment, and digital 
technologies. 

Professor Elshayeb is an active member of the International Consortium on Landslides, the International 
Council on Museums, and the International Council on Museums and Sites. 


