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DAAD Training Module: Writing a Successful Proposal for
Horizon Europe Program

Target Group:
Trainer: Academics from universities, research
Prof. Yasser Elshayeb centres, and innovation-oriented

organizations from Tunisia
Language Of Instruction:
English Duration:

1 Day (09:00 - 17:00 GMT +1)

CONTENT

The workshop aims to provide participants with the knowledge, tools, and practical insights required to
develop strong, competitive proposals for Horizon Europe calls. Participants will have a clear
understanding of what makes a Horizon Europe proposal competitive and increase readiness to join or
lead consortia.

LEARNING OUTCOME
By the end of the workshop, participants will be able to:

e Navigate the Horizon Europe Work Programmes and understand the evaluation criteria.

e Understand the proposal life cycle: from identifying the call, forming the consortium, writing and
submission, evaluation, grant preparation, to project kick-off.

e Understand budgeting principles in Horizon Europe, including cost categories, eligible costs, and
budget formulation.

e Formulate a strong proposal idea that directly addresses a call topic.

e Structure and articulate the three core sections of a Horizon Europe proposal (Excellence, Impact,
Implementation).

e Integrate cross-cutting issues such as gender, open science, exploitation pathways, and EU policy
alignment.

e Build and manage strong international consortia.

e Apply best practices and lessons learned from successful European proposals.

ELIGIBILITY CRITERIA
Applicants should:
e hold a PhD degree or higher
e have an affiliation with a higher education or research institution in Tunisia

e have at least a B2 level of English
e be committed to attending the entire training in Tunis
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ORGANIZATIONAL REMARKS

Short expert presentations, interactive discussions, practical examples from successful EU projects, and
hands-on exercises.

TRAINER PROFILE

Yasser Elshayeb is a Professor of Engineering at Cairo University and the American University in Cairo.

Professor Elshayeb is an adept at navigating and excelling in the intersection of various disciplines, bringing
a wealth of experience in managing multidisciplinary projects. His passion lies at the crossroads of
engineering, water, heritage, technology, and citizen sciences. Throughout his career, he successfully led
initiatives that seamlessly integrate diverse fields, leveraging an ability to bridge gaps and foster
collaboration among experts from different backgrounds and cultures.

Elshayeb is a graduate of Cairo University in 1990 with a degree in Mining Engineering and holds a PhD from
"Nancy School of Mines - France" in 1999 titled “the Contribution of Fuzzy Logic to Geotechnical Risk
Assessment of some Ancient Tombs at the Valley of the Kings in Egypt”.

Between 2002 and 2019, he served as National Coordinator/ Contact Point of European Union programs on
higher education and research, including TEMPUS, ERASMUS MUNDUS, ERASMUS+, FP7, and Horizon2020.
In this role, he was deeply involved in shaping Euro-Mediterranean policies and dialogues on higher
education, research, innovation, and culture, acting as a national focal point for several strategic regional
initiatives.

Since 2019, his work has increasingly focused on the intersection of water, climate, and heritage. He has
directed major water-related projects and served as a consultant for UNESCO in the field of water sciences,
as well as for USAID-supported initiatives addressing the links between heritage, water management, and
sustainable development.

In parallel, Professor Elshayeb has remained actively engaged in cultural heritage preservation and digital
documentation. His roles have included Deputy Director of the ScanPyramids Project (2015-2019),
consultant on site management plans and GIS applications for heritage buildings (2023-2026), and ongoing
academic involvement with the Engineering Center for Archaeology and Environment. He has authored
several publications on heritage conservation through engineering analysis, risk assessment, and digital
technologies.

Professor Elshayeb is an active member of the International Consortium on Landslides, the International
Council on Museums, and the International Council on Museums and Sites.



